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SECRET S

- 1954
MEMORANDUM FOR: Deputy Director (Administration)
ATTENTION: Special Assistant
SUBJECT . ¢ Training Programs Conducted by the Logistics Office
REFERENCE: Memo to Office Heads and Staff Chiefs, DD/I and

ID/A - Subject: Non-OTR Training, dated 21 July 1954

4

1. During Fiscal Year 1954, the Logistics Office has developed
an extensive training program under the direction of & full-time
Training Officer, The primary development in the training field has
been the initiation of a six-wecks Logistics Support Course. The
main objective of this course is to prepare logistical personnel
from the DI/P offices and from within the logistics Office for over-
seas logistical assignment, A secondary objective is to provide them
with a well-rounded picture of headquarters logistical operations. The
first three weeks 1s held in headquarters and utilizes approximately
thirty (30) logistics personnel as part-time instructors. The last
three weeks is held atb in conjunction with the Office of
Training and consists o on-the-job training in stock control and
warehousing, and operational training in caching, air support and
maritime support. Office of Training instructors and supervisors are
utilized during this field phase of the training as well as Logistics
‘personnel, Administrative and technical responsibility for the entire
course has remained within the logistics Office. The Logistics Sup-
port Course is being held on a quarterly basis., Three courses were
held during Fiscal Year 1954 with a total enrollment of forty-one (41)
students,

2, Individuel indoctrination programs in the Logisties Office

- for Administrative and Logistics personnel from other parts of the

Agency have been developed for forty-eight (48) persons during Fiscal
Year 195k, These programs have ranged in time’ from one-helf day to
two or more weeks and have been developed by the Training Officer in
terms of the individual's particular interests and responsibilities,
These programs have been developed for both middle and higher level
personnel (CGrade range - GS-7 to GS-15), and normally includes

a. Conference with Chief or Deputy Chief of Logistics

b. Rotation to various divisions within the logistics
Office and instruction in their functions,

¢, Specialized trainingy if desired, in particular

phases of logistical operations,
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Technical logistical personnel are utilized as required in these
programs. Selection of personnel to be used depends upon level
of responsibility of person receiving indoctrination, his par-
ticular interests, and the length of his training period,

3+ Group orientation training programs lasting a full day
have been developed during the past year, The purpose of these
sessions is to orient both new and old employees as to the head-
quarters and field responsibility of the Iogistics Office.
Lectures are given by the Training Officer and the participants
are taken on a tour of the | | Eighty-one (81) 25X1
Logistics employees attended these training sessions during Fiscal
Year 1954, ‘

L, Other miscellanecus training activities during Fiscal
Year 1954 have included the following.

1. Specialized warehouse training| [for six 25X1
(6) nonwlogistics individuals, (normally 1-2 days in
specific phases of the operations).

2. lLong-range rotational training (3-6 months) for two
(2) non-Iogistics individuals as part of an oversll
career service program for these individuals., '

5. Planned and projected internal training for Fiscal leer
1955 includes the following:

a. Continuation of previously outlined training programs,
with adjustments and changes as required by internal
and operational needs,

b, Development of a Iogistics Supervisory training pro-
gram to be initlated in the Fall of 1954, Program
will be internally administered - technical guidance
will be received from the Office of Training. It is
expected that 50-70 supervisors will receive this
training.

¢. Development of a technical Logistics Training Course,
with emphasis on headquarters rather than field op-
erations to be conducted on an annual basis. Inroll-
ment . of 30-40 is anticipated, with Logistics technical
personnel 1o be utilized as instructors.

ﬁ | N \ 25X1

Chief of Logistics
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Approye
0].%6‘6 emorandum « uNiTED STATES GOVERNMENT

TO : Special Assistant DD/A DATE: 28 July 1954

FROM : Exscutlive Officer, Security Office

SUBJECT: Non-OTR Tralning

1. Reference 1s made to the memorandum dated 21 July 1954 from
DTR on the above subject. In compliance with your request, informetion is
gubmitted concernlng the formsl tralning conducted by or within this office.

2. Durlng the fiscal year 1954, the following training was
provided:

(a) Special Security Division Investigative Training,
a three weeks' tralning course, was glven from 3 to
20 August 1953 (Course #15 -- 13 students) and from
15 to 30 March 1954 (Course }16 -- 12 students) to
Investigators in that Division. This was clagsroom
training. The obJjective was to train Tnveg+$ngtnrs

TOSEIENMENTE 1T UHe nand [Ing oi cases, ln accordance
with the speclalized methods and procedures establighed

in the Securlty Office. There were approximately 16
instructors in this training course, mogt of them belng
gsupervisors wilthin the Security 0ffice who gave lectures
on the subjects within the scope of their activities.
Two Instructors were from the Office of Tralning.

(b) Security Office specialized training for Security
Officers was given in addition to the operational tralning
provided by the Office of Training. This was for persong
who were belng prepared for agslgnment overseas as Security
Officers. The tralning was individual in nature and each
person was given sufficlent training, usually of one
month's duration, with the objective to prepare each
Security Officer to perform his specialized functions

in his assignment in accordance with methods and pro-
cedures established by the Security Office. The

number of Instructors utllized varied from a few to
possibly 20, depending upon the length of the training
given. During the flecal year 1954, 22 persons were

given training under thls program.
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(¢c) The Special Securlty Division Technical Training
Course Number 2 was glven from 26 April to 14 May 195k
to 16 Speclal Agents of the Special Securlty Divigion,
Security Office. This courge combined clagsroom and
laboratory instruction. The obdactive wag +n +ogin
invesgti '

| I TN& technical aspects of investiga-

tive techniques, including countermeasures, in accordance
with the gpeciallzed methods and procedures establlghed

In the Security Office. This course utilized 12 instructors
from the Security Office and 3 others (2 from TSS and 1
from OTR).

(e) A Securlty Office Indoctrination for Office of
Communications Securlty Divislon personnel wasg glven

24 to 28 May 1954 (1/2 day each day)to 10 persons from
that office. The objective of this program was to train
Communications Office personnsel who were assigned to
Security Officer dutles, in addition to their regular
tasks, In the methods and procedures congldered to be
essential for the security of an overseas or domestic
ingtallation. This pbrogram utilized one instructor

full time and nine instructors on a part-time basgis.

(t) Security Office Orientation for Office of Training/BTP
Ingtructor Personnel wag glven 15 and 16 February 1954 ‘
to 15 persons. This was clagsroom type trailning. The
objective was to familiarize the ingtructors with the
misslon, organization and responglbilities of the Securlty
Office. One full-time Insgtructor and six part-time in-
gtructors were utllized during this course.
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(g) A Security Office Orlentatlon for the BIC (I) Instruc-
tors was presented on 17 June 1954 to elght lnstructors.
This was a classroom type presdentation with the objective
to famlliarize the BIC (I) instructors with the misalon,
organization, and responslbilities of the Securlty Offics.
Ons instructor was utilized in thls program.

(h) The regular Polygraph Training during the fiscal
year 1954 was given to three Interrogatlon Research
Branch staff members and | |

| The course 1ncluded 6 wesks academlc

Tnstruction and 18 weeks supervised on-the-Jjob trailnlng.
Three instructors full time were used for this tralning,
in additlon to one guest lecturer for six hours. The
obJective was to provide the gbtudents with knowledge of
interrogation, polygraph technliques and activitiles.

(i) The Physical Security Branch, Security Division,
provides Agency Filvearms Tralbing. This tralining,
which 1g given to Security Officers, Courlers, Security
Patrol members and other Agency psrsonnel 1s glven on
an lndividual basis and includes both clagsroom and
range activities. The objective of thls program is

to sither femiliarize or qualify certaln individuals

in the use of one or several gmall armg. Two instruc-
tors are utilized in this program on a part-time baals.
During fiscal year 1954, 317 persons were provided
training 1n a total of 935 sessions on the famillariza-
tion and use of verious small armg. The averagse time
per gesslon wasg two and one-half hours. Various
non-CIA range facilities were used for this purpose.

(3) mThe Physical Security Branch, Security Divisgion,
conducts & weekly securlty indoctrination of two hours!

duration for new employees and returnees, with the objective

to familiarize these persons with basic security practlices.
The presentation tg of a clagsroom type. Durlng flacal
year 1954, there was an average of 35 persons so indoc-
trinated each week. Two instructors wevre utilized during
this two-hour period.

(k) In addltion to the above training, the Training

Staff of the Security O0ffice conducts frequent Individual
briefings on Securlty Office functlons, responsibilities
and procedures for varioug individuals outside the Security
Office having a need for this type of training. Thesge
briefings last from one hour to seseral days.

-~ 3 -
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3. During the fiscal year 1955, the following training is
anticipated:

(a) It is expected that two SSD Investlgator classes

will be conducted during this period with approximately

16 students in each class. Tne type of training, duration,
tralning objective and number of instructors will be
gimilar to those in the course described in Paragraph 2(a)
above.

(b) It is expected that durlng this period approximately
20 Securlty O0fficers wlll be processed under ths Security
Officer Trainlng Program with the type, duration and
obJective of tralning belng simllar to those described

in Paragraph 2(b) above.

(¢) Tt 1s expected that one Special Securlty Divigion

Technical Training Course wlll be provided fof | 25X1
Special Security Divlsion Investigators | 25X1
during this perlcd. The type of training, duration and

obJectives of this course wlill be simllar to those

described in Paragraph 2(c) above.

(4) It is expected that in-gervice training for the 25X1
Special Securlty Division Investigators | 25X1
wlll be provided during this perlod on the basls of

one course of two weeks' duration every thres months.

The type of trainlng and the objective will be similar

to those described in Paragraph 2(d) above, and the size

of each class 1s expectsd to be approximately 16 students.

(e) It is expected that at least 2 Interrogation Research

Branch, Security Divislon, personnel and at least [ | 25X
25X | | will be provided with the 6 weeks' academic

trainling and 18 weeks' on-the-job training during this

period. The objective of thls program will be gimilar

to that described in Paragraph 2(h) above.

(f) It is anticlpated that the Agency Filrearms Tralning
program conducted by the Physical Security Branch, Securlty
Diviaslon, will bs continned, with this training being of
the gsame type and having the same obJective as described

in Paragraph 2(1i) above. According to the record, as
reflected in fiscal 1954, 1t is antlcipated that 400
persons wlll recelve this type of tralnlng, with the

game number of instructors as in filscal '5k.

-4
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CONFIDENTIAL

(g) It is expected that the Securlty Office Indoctrination
program will continue with the same type, duration and
objective during fiscal 1955 as described in Paragraph 2(J3)
above. It is anticipated that the weekly two-hour session
will have attendance of 25 to 30 individuals.

(h) In addition to the above training, it is expected that
there wlll be a continued increase in the orientation type
of trainlng conducted by the Training Staff of the Ssecurity
Office on the subject of the Security Office policles,
procedures and techniques. Tt ig expected that this will
be offered both to small groups and on en individual baslg
to varlous Agsncy personnel outside the Security Office.

25X1

SO/HIC:ewd (28 July 1954)
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